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HOW LEADER COULD DEAL WITH NEW NORMAL 

SUCCESSFULLY?







WHAT MORE?



MUHAMMAD SAW SHOWING US ABOUT 

EMPATHETIC LEADER

 Suatu ketika Abu Dzar al-Gifari meminta wasiat kepada Nabi
Muhammad saw. Kemudian beliau memberikan wasiat agar Abu Dzar
bertakwa kepada Allah dimanapun dan kapanpun ia berada, 
melakukan perbuatan baik setelah setiap kali mengerjakan perbuatan
buruk, dan bergaul dengan manusia dengan akhlak yang baik. 

 Dalam sebuah riwayat Abu Hurairah disebutkan, ada seorang lelaki
yang mendatangi dan meminta wasiat kepada Nabi Muhammad. Ia
minta satu wasiat saja agar bisa mengingat dan memikirkannya. Lantas
Nabi Muhammad saw mewasiatinya agar jangan marah. Beliau
mengulang wasiat singkatnya itu sebanyak tiga kali. 

 Pada kesempatan lain, ada seorang Badui yang meminta wasiat agar 
dirinya bisa masuk surga setelah melakukan wasiat itu. Kata Nabi
Muhammad kepada Badui tersebut, jangan menyekutukan Allah 
dengan sesuatu apapun, dirikan shalat wajib lima waktu, tunaikan zakat 
wajib, dan berpuasa pada bulan Ramadhan. Lelaki Badui itu berjanji
akan melakukan apa yang diwasiatkan Nabi itu, tanpa menambahi
atau mengurangi barang sedikit pun.

Sumber: https://islam.nu.or.id/post/read/106100/alasan-wasiat-nabi-muhammad-berbeda-
beda

https://islam.nu.or.id/post/read/106100/alasan-wasiat-nabi-muhammad-berbeda-beda


WHAT??



WHY???



WHY???



HOW



HOW? MORE DETAIL
HTTPS://WWW.BLUEBEYONDCONSULTING.COM/2020/04/LEADING-WITH-EMPATHY/

 Be curious & Listen deeply

 Show humility & Self awareness

 Invest in building relationship

 Set expectations & Give Feedback

 Build a culture of empathy – it takes team

https://www.bluebeyondconsulting.com/2020/04/leading-with-empathy/


LEVELING

Surface empathy.

Deep empathy.



HOW TO BECOME 

EMPATHETIC LEADER

 Training & Practicing

 Benchmark & Story telling of success story



WHAT WE LEARN FROM THOSE HADITS?



MORE INFORMATION FROM SHOLAT

JAMA’AH



RAISE CURIOSITY

 Conducted qualitative research. Interviewing and a 

lot observing. 

Remember many stories about Umar bin Khattab ra as 

Empathetic Leader. Umar ra with starving family, helping 

birth giving, investigate about duration men in war.





THE CHALLENGE FOR 

SCHOOL OF BUSINESS



THE CHALLENGE FOR BUSINESS 

PRACTICE

 Hire employees with a predisposition for the required emotions

 Encourage & train employees to deep act

 Lead by example or Finding benchmark

 Create culture that create empathetic workplace not just script



 Empathetic Leader:

 Rooted to the ground, yet be towering high to the sky



SHOCKING INFO

 Iblis is one of successful empathetic leader & marketer… Why don’t you?



INTERESTING THESIS ABOUT 

EMPATHETICAL LEADER

 https://pdfs.semanticscholar.org/798d/0187b3c5e9de25c985d42f

1c1f4e37713201.pdf

https://pdfs.semanticscholar.org/798d/0187b3c5e9de25c985d42f1c1f4e37713201.pdf

